
UNAPPROVED AGENDA 
Regular Council Meeting – Rural Municipality of North Shore 

6:30 pm Wednesday January 22, 2025 
North Shore Community Centre 
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1 CALL TO ORDER 

2 APPROVAL OF THE AGENDA 

2.1 Disclosure of Pecuniary (Financial) or other Conflicts of Interest 

3 APPROVAL OF THE MINUTES  

3.1 Regular council meeting on December 18, 2024 

3.2 Business arising from the minutes. 

4 Delegations, Speakers, and Public Input 

5 REPORTS 

5.1 CAO Report 

5.2 Finance and Infrastructure Report  

5.3 Planning Board and Development Permit Report 

5.4 Emergency Measures Organization Report 

5.5 Wellness Committee Report 

5.6 Water, Bays & Environment Report 

5.7 Stanhope Potable water update 

(Approval of Reports) 

6 NEW BUSINESS  

6.1 RFD-2025-001 – Appointing a Development Officer  

6.2 RFD-2025-oo2 – Selecting a New Auditor for Annual Financial Statements 

 

7 IN CAMERA SESSION: MGA - 119. Closed meetings  

Despite subsection 118(1), a council or council committee may, by resolution, close all or part of a meeting to the public, 

either in advance or at the meeting, where the matter to be discussed is, in relation to any of the following, confidential:  

(d) human resource matters, including labour relations or employee negotiations; 

(e) a matter still under consideration, on which the council has not yet publicly announced a decision, and about which 

discussion in public would likely prejudice a municipality’s ability to carry out its negotiations. 

(f) The review of legal advice; 

8 NEXT MEETING Regular council meeting on February 19, 2025 6:30pm North Shore 
Community Centre 

9 ADJOURNMENT 
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UNAPPROVED MINUTES 
Regular Council Meeting 

December 18, 2024 @ 6:30 pm 
North Shore Community Centre 

PRESENT: 
Chair Deputy Mayor MacKinnon, Councillor McLaine, Councillor Cook, Councillor Doyle, Councillor Paquet, and 
CAO – Don Roper 
Absent: Mayor Watts and Councillor MacDonald 
Public: 5 present 

1 Call to Order 

6:30 by Chair Deputy Mayor MacKinnon. 

2 Approval of the agenda 

An addition to agenda 6.3 for RFD 2024-035 Application for a Liquor License, extending hours at Blackbush Hotel 

It was duly moved and seconded to approve the agenda with addition of 6.3. 

Moved by Councillor Paquet, seconded by Councillor Doyle.   
All in Favor   
MOTION CARRIED 
2024-12-168 

2.1 Disclosure of Pecuniary or other Conflicts of Interest 

None. 

3 Approval of the minutes  

3.1 Regular council meeting on November 13, 2024 

It was duly moved and seconded to approve the minutes from the November13, 2024 meeting as presented. 

Moved by Councillor Paquet, seconded by Councillor Cook.    
All in Favor   
MOTION CARRIED 
2024-12-169 

3.2 Special Council meeting on November 26, 2024 

It was duly moved and seconded to approve the minutes from the November26, 2024 meeting as 
presented. 

Moved by Councillor Paquet and seconded by Councillor Doyle 
All in Favor 
MOTION CARRED 
2024-12-170 

3.3 Business Arising from the Minutes 

• Discussed the number of applications received for the job posting of Development Officer. 

• Former CAO – acting as interim development officer for a short time. 
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• Hoping to have the new Development Officer in place early January 2025. 

 

4 Delegations, Speakers, and Public Input 

None 

5 Reports 

5.1 CAO Report 

• Roof will be covered by insurance and job will be started first of January 2025. 

• Septic system at Stanhope Place was replaced under a grant. 

• Heat Pumps installed and working well at Stanhope Place. 

• Washer/ Dryer and freezer were delivered for EMO upgrade 

• Rink upgrade with new pavement, paint, and the boards were all installed. The lights will be repaired in the 

coming days. 

• Quote for netting and aluminum posts at Grand Tracadie rink as backstop coming in and will be installed in 

January 2025. 

• Gazebo and Promenade 2025 

• IT upgrade working on it. 

• RGI Grant was approved. 

• Insurance settlement was approved. Already received $80,000. , $85,000. coming. 

5.2 Finance and Infrastructure Report 

• No meeting in December 2024. 

5.3 Planning Board and Development Permit Report 

• Permits were handed out  

• Movement with complex files  

5.4 Emergency Measures Organization Report 

• No meeting in December 2024. 

• Washer/ dryer and freezer were received for EMO center to make a better center. 

• Thursday, December 12, 2024, Don Roper and Derek Cook attended a meeting at Rustico Lions Club hosted by 

Parks Canada on forest fires. This was very informative. 

5.5 Wellness Committee Report 

• The new committee met in November and introductions were had around the table. 

• Next meeting is scheduled for January 22,2025 to complete Terms of Reference regarding the job position. Feels 

this is a full time position. 

• There hoping to accomplish brining the community together. 

(Approval of Reports) 

It was duly moved and seconded to approve the reports. 

Moved by Councillor McLaine and seconded by Councillor Cook 
All in Favor 
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MOTION CARRIED. 
2024-12-171  
 

6 New business 

6.1 RFD 2024-032 Fees Bylaw, Schedule A – Amend to include HST.  

It was duly moved and seconded to be it resolved that Schedule A of the Bylaw 2019-03 A Bylaw for Fees for Various 

Municipal Services be replaced with the attached updated version. 

Moved by Councillor Cook, seconded by Councillor Doyle.   
All in Favor   
MOTION CARRIED 
2024-12-172 

6.2 Set schedule of meetings for 2025 

• The council agreed to third Wednesday of each month throughout 2025 to meet for regular council. 

6.3 RFD-2024-035 Application for a Liquor License, extending hours at Blackbush Hotel 

It was duly moved and seconded to support application for a liquor license, extended hours at Blackbush Hotel. 

Moved by Councillor Cook and seconded by Councillor McLaine 
All in Favor 
MOTION CARRIED 
2024-12-173 

7 IN CAMERA SESSION: MGA-119. CLOSED MEETINGS. 

Despite subsection 118(1), a council or council committee may, by resolution, close all or part of a meeting to the public, 

either in advance or at the meeting, where the matter to be discussed is, in relation to any of the following, confidential: 

 (d) human resource matters, including labour relations or employee negotiations; 

 (f) The review of legal advice; 

8 Closed Meeting for In Camera Session: MGA-119. 

It was duly moved and seconded to close the meeting at 6:55pm for in camera session. 

Moved by Councillor Doyle and seconded by Councillor Paquet 
All in Favor 
MOTION CARRIED 
2024-12-174 

9 Closed In Camera session at 7:12 pm.  

It was duly moved and seconded to close the In Camera Session at 7:12 pm. 

Moved by Councillor Paquet and seconded by Councillor Cook 
All in favor 
MOTION CARRIED 
2024-12-175 

10 Reopen the meeting at 7:13 pm 
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It was duly moved and seconded to reopen the meeting at 7:13pm. 

Moved by Councillor Cook and seconded by Councillor McLaine 
All in favor 
MOTION CARRIED 
2024-12-176 

11 Next meeting for Regular Council meeting on January 22, 2025@ 6:30pm North Shore Community 
Center. 

12 Adjournment 

It was duly moved and seconded to adjourn at 7:15 pm. 

Moved by Councillor Cook and seconded by Councillor Doyle 
All in Favor 
MOTION CARRIED 
2024-12-177 

 

___________________________________________ ___________________________ 

SIGNED: Nancy MacKinnon, Chair      DATE: 
 
 
 
 
 
 
___________________________________________ ___________________________ 

SIGNED: Don Roper, Interim CAO      DATE: 
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CAO REPORT for 2025-01-22 Council Meeting 
Sarah/Marie/Rhonda/Andrew.: 

Planning/Development: Working limited hours as Development Officer. Backlog now capped. Admin assistant doing 
visits with Enforcement Officer (every 2 weeks). Planner backlog continues.  

Admin: Office assistant doing reception, Rec, facilities management (NOT process improvement/strategic planning) She 
advised she’s leaving Feb 28 

Rec/Events/Wellness: Awaiting a TOR from Wellness committee, to hire a Rec/Events person.  

Facilities & maintenance: Maintenance person now onsite; capital projects were paused. Now re-addressing  

Finance:  Municipal Affairs contribution contract in process. CRA online issues. MCEG claim in progress.   

Don: 

Spent 4 days with Sarah in early December- not really enough time to transition. Hired a Development Officer, P/T; Hired 

a Maintenance person. Need to post jobs for Recreation and Events Coordinator; Maintenance worker(s); Permanent 

CAO. 

Capital and Maintenance Projects  

Project Latest Updates.   STATUS COLOR KEY:   ALMOST DONE   IN PROGRESS   TO DO   ON PAUSE 

⃝ NSCC Roof • Complete replacement approved and scheduled. Insurance to pay. TBC by Jan27 

⃝ SP Septic • Thompson’s installed new tank. Eligible for RGI funds.  

⃝ NSCC out building • Next up: add electricity and shelves for more functionality 

⃝ SP heat pumps • 200amp upgrade completed; third pump hooked up after upgrade. Need Generac and 
Generator to be complete. Need to recheck potential mould issue 

⃝ GT Roof • Exterior work complete. Interior repairs to be done soon. 

⃝ NSCC sink • Replaced leaking faucet; Now to look at damaged counter tops in commercial kitchen   

⃝ EMO centre items • In progress: stage storage & cots. To buy: cribs, change stations, provisions, etc. 

⃝ GT Park  • Upgrade swing area retaining wall, add gravel. DEFER to 2025. 

⃝ GT rink upgrade  • Boards installed; Lights upgraded; New backstops nearing completion; Dressing rooms 
painted; Convection Heater installed 

⃝ NSCC new rink • Planning in progress, tender package to be written Feb/March 2025 

⃝ GT Gazebo • Done: new roof & steps. Primed. Needs coat of paint spring 2025.  

⃝ Promenade  • All stairs built. Last stairs need installation adjustments in spring 2025. 

⃝ NSCC garage • Water line to garage to clean and repair sports equipment NSCC/ Reorg in process 

⃝ IT upgrades • Do all council members have access to email yet? 

*If there is funding money 
left: 

 

• New garbage bins. Pressure washer. Nail drag for sports fields 

• Upgrade lights throughout GT building 

• New laptops for maintenance employees to track repair projects 

• Paint washrooms, lobby, hall, and kitchen at NSCC (the public spaces) 

Promenade • Assessed during heavy rains. Need grant funding to address one of the likely root causes of erosion. Wrote 
Minister  

Signs  • Grand Tracadie sign > consult Dept Transportation on safe location to install. 
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Space allocation project • Quotes for key fob system at Stanhope place  

SCC washroom upgrades • Project on hold until septic system capacity addressed. 

Stanhope gazebo • replace or major repairs 

 













 

 

Rural Municipality of North Shore  
REQUEST FOR DECISION 

 

Date:   
2025-01-22 

Topic: 
Appointing a Development Officer 

 

Person: 
Don Roper, Interim CAO 

Representing: 
 

 

Background: 
In September 2024, the former CAO was appointed by Council as Development Officer on an interim basis; 
A search for a permanent solution was undertaken at that time.  

 

Request:  
Whereas Section 1.6(1) of the Land Use Bylaw provides: “Council shall appoint a Development Officer(s) whose 
duties shall be as provided in this Bylaw.” 
 
And Whereas the interim Development Officer has given notice that she will be moving on shortly, the Interim 
CAO has interviewed candidates and selected a suitable candidate to fulfill the position of Development 
Officer on a permanent part time basis, which is the prescribed need of the municipality at the present time.  
  
BE IT RESOLVED that 

1. Danny Cusack be hereby appointed as a Part Time Development Officer, starting immediately. 

2. the appointment of the Chief Administrative Officer as Development Officer will cease. A reasonable 

overlap period will be used to acquaint the new employee.    

 

Advantages Disadvantages 

An Experienced Development Officer with area 
familiarity 

None  

 
(Office Use Only) 

Required 
Resources 

 

Staff 
Comments 

 

CAO’s 
Review / 
Comments 

 
 

 

Request No:  
          RFD-2025-001                                               
(Office Use Only) 



 

 

Rural Municipality of North Shore  
REQUEST FOR DECISION 

 

Date:   
2025-01-22 

Topic:  Selection of an Audit Firm for the 2025, 2026, 2027 Audited Financial 
Statements for the Municipality 

 

Person: 
Don Roper, Interim CAO  

Representing: 
 

 

Background:  In December 2024, the CAO received an email from the current accountant, ABCE, indicating a 
price increase for audit services for Fiscal 2025. The increase represented a 25% increase yr over yr. Believing 
that to be an excessive increase, the interim CAO made enquires to other firms; As a result of these enquires, 
the interim CAO opted to go to tender for audit services. 4 firms, including the incumbent, were offered to 
tender. All 4 submitted pricing. Tender closed January 17. Packages and pricing were reviewed.    
                   MRSB $ 8,750.;  ABCE $12,500.; MNP $15,750.; KOS $16,650.;  
 
Both MNP and KOS admitted limited experience with Municipalities, and both indicated some trepidation 
about taking on the account. 
 

 

Request: With the lowest Tender price, and a firm currently responsible for over 50% of the municipalities in 
PEI, the firm of MRSB, represented by Michele Burge, is recommended to replace ABCE for a 3 year period, 
which is reviewable each year with notice.    
 

 

Advantages Disadvantages 

- Quality Firm with vast Municipal Experience 
- Significant cost savings to Municipality 
- Bookkeeper connection to MRSB makes       
transition easier 

None 
 
 

 
 

Required 
Resources 
 

None.   

Staff 
Comments 
 

 

CAO’s 
Review / 
Comments 

 
 

 
Best Practices recommends going to tender every 3-4 years to keep the process in the best 
interest of the Municipality.  
From my viewpoint, and after a couple of dialogues with ABCE, it was clear that the incumbent 
accountants relationship with the municipality is not a coveted one.   

 

Request No:  
        RFD-2025-002                                     
(Office Use Only) 





 
December 5, 2024 
 
 
Ms. Sarah Wheatley 
Chief Administrative Officer 
Rural Municipality of North Shore 
2120 Covehead Road 
Stanhope, PE  C0A 1P0 
 
Dear Ms. Wheatley: 
 
Subject: Notification of Fee Increase for Upcoming Audit Engagement 
 
We hope this message finds you well. We are writing to inform you of an upcoming change to our audit engagement 
fees, effective for the upcoming year-end engagement. We value our partnership with your organization and want to 
ensure that you are fully informed about the reasons for this adjustment. 
 
New Fee Structure: 
For the upcoming audit engagement, we estimate the audit fee will be $12,500, unless unanticipated difficulties arise. 
This adjustment reflects our commitment to providing high-quality audit services tailored to your organization’s needs.  
Note that this does not include any bookkeeping work, adjusting entries or special work which is billed separately. 
 
Reasons for the Fee Increase: 
 
The decision to increase our fees was made after careful consideration of the following factors: 
 
1. Inflation and Increased Operating Costs: Over the past couple of years, there has been a notable rise in the costs 

associated with delivering our services, including technology, personnel, and other operational expenses. To 
maintain the high standards of our audit services, it has become necessary to adjust our fees accordingly. 
 

2. Regulatory and Compliance Requirements: The audit industry continues to face evolving regulatory and 
compliance standards. Meeting these requirements often demands additional time, resources, and expertise. We are 
committed to ensuring that our audits are thorough, compliant, and reflective of the latest industry standards. 
 

3. Investment in Technology: We are continually investing in advanced audit technologies to enhance the efficiency 
and accuracy of our audit processes. These tools enable us to provide you with deeper insights and more value from 
the audit, but they also contribute to the overall cost structure. 

 
We understand that any increase in fees is a significant consideration for our clients, and we are committed to ensuring 
that this adjustment reflects the value and quality of the services we provide. We believe that these changes will allow us 
to maintain a high quality audit process and continue to deliver a benefit to your organization. 
 
If you would like to discuss this further or have any concerns, please do not hesitate to reach out to me directly. We are 
more than happy to work with you to address any questions you may have. 
 
Thank you for your continued trust in our services. We look forward to continuing our successful relationship. 
 
Best regards, 

 
TMW/bjr 
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